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MISSION STATEMENT 

The Tsinghua International school athletics program subscribes to the philosophy of “sport for all”. It is 

therefore the primary mandate of the athletic director to provide sporting opportunities for as many 

students as possible. The success of the THIS athletic program can be chiefly defined by the engagement 

levels of our student population and participation numbers.  

Once engaged, the program aims to create sporting opportunities that turn into positive life-long memories; 

To use athletics as a vehicle to reach full potential not only as athletes but as humans; To promote quality 

sportsmanship and develop a team first mindset, while protecting the safety of students; To understand that 

hard work advances self-confidence and drives individual growth; To enthusiastically guide student-athletes 

to become the best human beings they are capable of becoming by cultivating life lessons through sport.  
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ATHLETIC DIRECTOR RESPONSIBILITIES 

1. Collaborates closely with the THIS administrative staff, physical education staff and ISAC member 
school representatives in implementing and administering a quality and effective athletic program 
that aligns and complies with the ISAC handbook.  

2. Responsible for overseeing and administering all school-wide and ISAC sponsored events and 
programs.  

3. Oversees and manages all purchase requisitions for school-wide athletics including purchases for 
equipment, uniforms, transportation, game officials and more.  

4. Creates and distributes season schedules to all sports teams in advance.  
5. Exhibits and coordinates proper management of all equipment and facility usage at all times.  
6. Maintenance of records: student eligibility, team rosters, ISAC member school contact information, 

coaching contracts, risk management plans, emergency response plans, student-athlete code of 
conduct forms, equipment inventory checklist, facility safety checklist, season sports awards winners, 
and any other necessary documents required for operating the THIS athletic program.  

7. Scheduling and conducting all coach’s meetings. 
8. Scheduling games and tournaments. 
9. Advertising games with staff members via email and informing which students need to be excused. 
10. Asking for or providing a chaperone if needed (try to respect 1 to 10 ratio of adults and students 

during away games) 
11. Keeping record and submitting end of the season form to Secondary Principal.  
12. Administering the end of the year THIS Sports Awards Banquet.  
13. Provide all coaching staff with ongoing professional development opportunities and information to 

further progress or advance the individual careers of the THIS coaching staff.  

 

COACHES RESPONSIBILITIES 

1. Duty to plan: weekly practice plans. Season goals. Objectives for each practice. Must be 
knowledgeable and understanding of the rules and laws regarding their specific sport. Coaches must 
create a WeChat group account for all players and parents. See WeChat group rules and expectations 
below. Coaches will work closely with the school AD to be sure all student-athletes are academically 
eligible before and throughout the season. Student athlete code of conduct. Roster with attendance 
record.  

2. Duty to supervise: Organize, manage and supervise student-athletes during all practices, games, 
tournaments and events his/her team is participating in. Both home and away.  

3. Duty to assess an athlete’s readiness for practice and competition: Coaches must identify and assess 
the skills and abilities both physical and mentally of their student-athletes to determine if they are 
capable of participating in that particular sport.  

4. Duty to provide safe playing conditions: Coaches must provide student-athletes with a safe 
environment during all practices, games, tournaments and events.  
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5. Duty to provide proper equipment: Coaches must demonstrate appropriate use and care for all 
equipment. Please be sure to put away all equipment properly when finished with all activities. 
Coaches are expected to coordinate professionally with the THIS Physical Education department for 
access to storage units, equipment, facilities and other resources.  

6. Duty to instruct properly: Coaches provide appropriate, positive and encouraging communication 
among all student-athletes with structured, sequenced instruction that moves from simple to 
complex.  

7. Duty to match athletes appropriately: Student-athletes must be partnered or grouped together 
according to their appropriate size, speed, skill, age and maturity. This allows for safer playing 
conditions as well as for the athletes to progress and develop efficiently.  

8. Duty to condition properly: Coaches must identify and assess the physical, mental and overall 
conditioning of each practice to ensure it is appropriate for their student-athletes. Coaches must also 
take weather conditions into consideration when performing any strength and conditioning practices.  

9. Duty to warn: Coaches must attempt to foresee any wrongful or unsafe practices and warn student-
athletes of those practices or possible injuries to prevent any harmful acts.  

10. Duty to provide emergence care: Coaches must be knowledgeable and prepared to administer and 
supervise to a variety of injuries until the school nurse or doctor is able to attend to that injury. It is 
advised that all coaching staff are First Aid and CPR certified. Coaches are expected to use proper, 
safe and professional judgement when managing any injury or incident.  

11. Duty to develop an emergency response plan: Coaches will work closely with school AD and school 
nurse to develop a plan of action for common injuries. Coaches must fill out and submit an injury 
report to the school AD within 24 hours of the incident. All coaches will be given an emergency 
contact card at the beginning of each season.  

12. Duty to provide proper transportation: THIS will provide all coaches and student-athletes with 
appropriate, round-trip transportation for that given event.  

13. Duty to select and supervise assistant & student coaches. Coaches will work closely with school AD 
in training, selecting and supervising assistant coaches and student managers.  

 

COACHING SEASONS AND STIPENDS 
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UNIFORMS 

Traditional THIS athletic colors are black-purple-white. During the trainings and practices students may wear 
any kind of athletic or PE equipment. Whenever THIS participates at a sports event the students and coaches 
are required to wear official THIS athletic uniforms. Coaches will be provided with the official THIS coaching 
uniforms (zipper jacket and a polo shirt). 

At THIS our Varsity High School teams have personalized uniforms with their names and numbers that 
students choose, and these uniforms are provided by the school once upon entering the High School team. 
In case a student overgrows the current uniform, the school will provide a new one. In case a student loses 
or damages uniform or would like to change the name or a number, that student will bear the cost of 
replacement. High School JV teams will have generic uniforms (no special names or numbers) provided by 
the school. All Middle School teams will have generic uniforms provided by the school. 

 

TRANSPORTATION 

• Coaches must request 24 hours in advance if they wish to provide their own transportation. Keep in 
mind at least one coach or THIS staff member must be on the bus for supervision.  

• For all away games, matches and tournaments, coaches are responsible to check out a medical kit.  
• THIS will provide round-trip transportation with a driver and bus according to the size of the team(s).  
• Coaches are advised to choose one player as a liaison for the school bus driver.  
• All players/coaches will leave class at 2:55pm and meet in the front lobby to depart the campus. All 

players/coaches must depart campus on a THIS provided bus. Players are permitted to go home with 
driver/parent with written notice. Wechat messages and verbal confirmations are acceptable.  

• It is the Athletic Director’s responsibility to email the period 4 teachers at least four days in advance 
to request that students leave class early. It is students’ responsibility to make up for any missed 
work.  

• All players/coaches are prohibited from making any stops on the THIS bus for any reason other than 
an emergency. If emergency, coach must contact school AD first to inform.  

• Upon returning to THIS campus, coaches are responsible to perform one bus check to ensure all 
garbage is picked up and no personal valuables are left behind.  

• All players and coaches are representatives of THIS and therefore should exemplify and conduct 
themselves with professional, appropriate manner at all times. 

 

BUS AND VISITORS FORMS 

Refer to the following forms which exist in a digital form but also as a hard copy to schedule a bus for the 
away games or to be able to host visiting school on THIS campus. The bus application should be filed at 
least 2 days before the game. The visitors form should be requested and received one day before the 
home game. 



 

 

7 

    

 

ELIGIBILITY 

THIS Student-Athlete Participation Eligibility:  

All student-athletes must abide by all rules, standards and policies located in the THIS student handbook 
and uphold the school values. This includes attaining eligibility standards. Student-athletes will be deemed 
immediately ineligible if they hold either two “D” letter grades and/or one “F” letter grade.  

If a student does not adhere to these standards, coaches, teachers or administrators will take necessary 
action including the restriction, suspension or termination of playing and/or practicing in competition.  

ISAC Eligibility: 

1. Students competing in ISAC events must be full-time students of the ISAC member schools they 
represent, and must compete based on the age guidelines of Section 13 in the ISAC team roster 
forms.  

2. ISAC events in the u11 category shall have provisions for “overage” (by one year) elementary 
students— as long as they are within an elementary school cohort at their schools.  

3. Middle School students are NOT allowed participation in U11 events.  

 

 

 


















